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INFORMATION ON THE HETTSTEDT NON-FERROUS METAL ROLLING MILL (Germans 35 PPJ 


m 

25X1A 


This 


document consists of 7 parts. 


I Part 1, 3 pages, dated 25 January 1952, is a report on the discussion of the rollin^^^H 

| nd.ll program by the German Trade Center for Metal. The programs for RLrchmoeser, Ilsenb^^^H 
jl and Hettstedt for February and March 1952 were discussed* In that period Hettstedt will^^^^H 
ji able to put out about 17,200 tons of heavy plate, but is supposed to deliver 28,865 tons^^^H 

Part 2, 2 pages, dated 9 January 1952, is a letter reporting on some of the requirement^^ 
| / of the Hettstedt metallurgical plant. The plant requires 1950 tons of copper castings (Formate) 
I ninthly. The Mansfeld Combine smelted only 550 tons for them in January. Since Hettstedt has 
[ r:> copper smelting furnaces, Mansfeld should be instructed to supply the remaining lUOO tons 
t also* 

Part 3, 2 pages, dated 31 December 1951, contains the minutes of a met/ting at Hettsfedt 
wtiich all plant managers attended* The meeting consisted mainly of a series of pep-talk? on 
?' achievements to be realized at Hettstedt during 1952* 

!_ part !i, 5 pages, dated 29 December 1951, reports on a meeting of the plant manager! and 

section chiefs at Hettstedt. This was the final plan discussion for 1951 and was held k a 
festive mood. The meeting dealt mainly with a review of accomplishments during 1951* /ardly 
any actual figures are given. • 

Part 5 , 5 pages, dated 5 January 1952, consists of the minutes of a meeting of plot 
rniinEgers and section chiefs# The agenda included illiquid /sicy slabbing material, prl Jes for 
scrap, savings in power consumption, insufficient nickel supply, and extra vacations. 

/ Part 6, 9 pages, dated 12 January 1952, contains minutes of a meeting of plant mnagers 
v and section chiefs at Hettstedt. The agenda included the metal supply situation, cunsnfc 
status of different phases of production, and collective agreements* 

part 7, 9 pages, dated 19 January 1952, contains minutes of a meeting in which the same 
people as above participated. This meeting also covered the metal supply situation and pro- 
| diction data on the various processes at Hettstedt* Other items discussed included a train- 
I ing program for workers* brigades and accident prevention. 
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